
IZMIR ORGANIC  
FOOD CLUSTER 



PRESENTATION PLAN 
 

n Briefly Aegean Exporters’ Associations 
n Izmır Organic Food Cluster  
n Questions and Answers 
 





AEGEAN EXPORTERS’ 
ASSOCIATIONS ARE CLUSTER 
ORGANIZATIONS THAT AIMS 
TO DELIVER SUPPORT FOR 
INTERNATIONALIZATION 
AND INNOVATION. 



EXPORTING 210 COUNTRIES    

MORE THAN 7000 MEMBERS 

14 CLUSTERS 

11 BILLION $ EXPORT VOLUME 



Supplying resources 
for our members to 
stimulate exports. 

OUR BUSINESS 



Info & Know 
How 

HR 

Finance 

Network 

Physical  
Infrastructure 

Resources Services 

Info Dissemination 

Trainings 

Promotion 

Trade Missions 

Study Visits 

Workshops 

Call Conferances 

Exp. Subsidies 

R&D Projects 

Clustering 

Sectoral Investments 
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12 INDUSTRIAL CLUSTERS 

http://www.aegeanexporters.com/Asp/Content.Asp?Content=2&APP=12&Ms=1&MN01=2&MN02=7&MN03=0&MN04=0&MN05=0&ID=147&cid=22
http://www.aegeanexporters.com/Asp/Content.Asp?MS=1&Content=1&MN01=2&MN02=5&MN03=0&MN04=0&MN05=0&ID=145


İZMİR ORGANIC 



-  Coordinator 
Exporter 
Association 
 

-Member of 
MARA Organic 
Steering 
Committee 
 
- Member of 
IFOAM 
 



CLUSTER STRENGTS OF AGRICULTURAL PRODUCTS AND PROCESSED 
FOOD INDUSTRY IN TURKEY 

Source: Undersecretariat for Foreign Trade & www.clusterturkey.com  

http://www.clusterturkey.com/


HOW WE STARTED? 



3 INFO 
DAYS 

INCEPTION 
PERIOD 

6 WORKING 
GROUP 

MEETINGS 

FIELD STUDY 

EU MARKET 
RESEARCH 

ROADMAP 
DEVEOPMENT 

INCREASING 
INSTITUTIONAL 

CAPACITY 



WORKING GROUP 



STRATEGY DESIGN 
ROAD MAP DEVELOPMENT 



 

Izmir is a respected 
and competitive 
supplier of 
organic produce and 
foods. 

VISION OF IZMIR ORGANIC 



Undertake the transition from 
producing basic 
commodities to supplying 
sophisticated domestic 
consumers with branded 
organic products. 

MISSION OF IZMIR ORGANIC FOOD CLUSTER 



KEY SUCCESS FACTORS 

CLUSTER 
COORDINATION 

UNIT 

DISTRIBUTION 
CHANNELS 

PRODUCTION 
AND SUPPLY 

CHAIN 

MARKETING 
COMMUNICATION 



WE ARE 
MOVING 
STEP BY 
STEP 



RESULTS ? 



FARM2FORK 
FOOD  
TRACEABILITY  
INFRASTRUCTURE 



ECOLOGY İzmir  
EXHIBITION 



ECOLOGY İzmir   
B2B MATCHING 

2012 



CERTIFIED 
ORGANIC  

MARKET İZMİR 



BIOFACH 
MATCHMAKING 
EVENT 



Developing European 
Inter-Cluster Alliance 
for Organic 
Agriculture 





Increasing International 
Competitiveness of Organic Industry 

TECHNICAL SUPPORT 
PROGRAM FOR: 
 
• INSTITUTIONALIZATION, RE-
ORGANIZATION 
• COST REDUCTION 
• SUPPLY CHAIN OPTIMIZATION 
• MARKETING AND SALES 







SUPPLY CHAIN AND 
PRODUCTION 



FURTHER 
INTERVENTION IS 

REQUIRED 



SUPPORTING ACTIVITY – PRODUCTION AND 
SUPPLY CHAIN 

CLUSTER TARGET – CLUSTER COORDINATION 

SUPPORTING ACTIVITY 

CLUSTER TARGET – PRODUCTION AND SUPPLY 
CHAIN 

CLUSTER TARGET – PRODUCTION AND SUPPLY 
CHAIN 

CLUSTER TARGET – MARKETING COMMUNICATION 

SUPPORTING ACTIVITY – CLUSTER COORDINATION 

CLUSTER TARGET – MARKETING COMMUNICATION 



QUESTIONS & 
ANSWERS 



THANK YOU 
 

Ekin TAŞKIN 
PROJECT COORDINATOR 

AEGEAN EXPORTERS’ ASSOCIATIONS 
Tel: +90  232 488 60 35 
Fax: + 90 232 488 61 81 

E-Mail: ekin.taskin@egebirlik.org.tr  
Web: www.egebirlik.org.tr 

mailto:ekin.taskin@egebirlik.org.tr
http://www.egebirlik.org.tr/
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