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PRESENTATION PLAN

n Briefly Aegean Exporters’ Associations
n Izmir Organic Food Cluster
n Questions and Answers



— ) Aegean Exporters' Associations ¥
- A, =~

Pioneer Business Support Organization For Internationalization and Innovation A)"

Aegean Exporters'
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AEGEAN EXPORTERS’
ASSOCIATIONS ARE CLUSTER
ORGANIZATIONS THAT AIMS

TO DELIVER SUPPORT FOR
INTERNATIONALIZATION
AND INNOVATION.
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14 CLUSTERS

MORE THAN 7000 MEMBERS

EXPORTING 210 COUNTRIES
11 BILLION $ EXPORT VOLUME
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OUR BUSINESS
Supplying resources

for our members to
stimulate exports.
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Resources Services ‘

Info & Know
How

Info Dissemination

Promotion

‘ Trade Missions |
Study Visits |

Call Conferances

S -

Aegean Exporters'
Associations Finance
Network

Exp. Subsidies
Physical ;
Infrastructure R&D Projects

Sectoral Investments




Pioneer Business Support Organization For Internationalization and Innovation

) Aegean Exporters' Associations /Y
ety

n P
Pk
>
— B
<
=
|_
Z,
Ol
§.

104444 d31'1dIL 1NN




=) Aegean Exporters' Associations

Pioneer Business Support Organization For Internationalization and Innovation

12 INDUSTRIAL CLUSTERS

CEREALS LEGUMEE
. OIL SEEDS

* L !
FERROUS AND
_ NOM-FORROUS METALS
" ' 1'?‘:.'- - ]
5, = :ﬁ-‘!‘l

!}lll .

h- y
TEITILEE AND
LRAW MATERIALS __#

FORESTRY AND l=- [
_ WOODEN PRODUCTS |

*FRESH.FRUITS AND
. VEGETABLES it

KTOBACCO PRODUCTS

y' )



http://www.aegeanexporters.com/Asp/Content.Asp?Content=2&APP=12&Ms=1&MN01=2&MN02=7&MN03=0&MN04=0&MN05=0&ID=147&cid=22
http://www.aegeanexporters.com/Asp/Content.Asp?MS=1&Content=1&MN01=2&MN02=5&MN03=0&MN04=0&MN05=0&ID=145
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- Coordinator
EXporter
Association

-Member of
MARA Organic
Steering
Committee

- Member of
IFOAM
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CLUSTER STRENGTS OF AGRICULTURAL PRODUCTS AND PROCESSED
FOOD INDUSTRY IN TURKEY
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Source: Undersecretariat for Foreign Trade & www.clusterturkey.com


http://www.clusterturkey.com/
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HOW WE STARTED?
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INCREASING
INSTITUTIONAL
CAPACITY

ROADMAP
DEVEOPMENT

INCEPTION
PERIOD

6 WORKING
GROUP
MEETINGS
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WORKING GROUP

Ege lhracatql goyimsenin
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STRATEGY DESIGN
ROAD MAP DEVELOPMENT
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VISION OF IZMIR ORGANIC

Izmir Is a respected
and competitive

supplier of
organic produce and
foods.
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MISSION OF IZMIR ORGANIC FOOD CLUSTER

Undertake the transition from
producing basic
commodities to supplying

sophisticated domestic
consumers with branded
organic products.
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KEY SUCCESS FACTORS

Iy

CLUSTER
DISTRIBUTION
COORDINATION
UNIT CHANNELS
TA\RNODDgSgé?y MARKETING
CHAIN _OMMUNICATION
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WE ARE
MOVING

STEP BY
STEP
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FOOD
TRACEABILITY
INFRASTRUCTURE

Tanmsal Urikn izlenebdiril Sistemi




ECOLOGY Izmir
EXHIBITION

www. ecologyizmir.com

EKOLOJI
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4’ INTERNATIONAL CONFERENCE

sqgz. On the organic sector development
i’_f\g in Central/Eastern European

>
D

¥ INTER-CLUSTER Of

o= @nd Central Asian countries

About the Event

Welcome to Ecology Izmir B2B Matchmaking Platform

—

|

ecologyizmir N 4
.

EKOLOJI

Participants Of The Event

. List Of All Companies :
. Search Company Profile -

How to Participate

~. Registration .

MEET YOUR FUTURE PARTNERS
FOR BUSINESS AND TECHNOLOGY!

- 14th April 2012 -

Ecology Izmir 2012 offers you an extensive range of organic products, plus
everything worth knowing about agricultural and marketing supplies. This
year, Ecology Izmir 2012 is welcoming “4th International conference on
the organic sector development in Central/Eastern European and
Central Asian countries” which will be organized simultaneously for the
first time.

E-mail
Besides the organic fair and conference the host organization of Ecology
Izmir 2012; ETO-Association of Organic Products Organization, is organizing

Login the Ecology Izmir B2BE Meeting Event in partnership with Aegean Exporters'
Associations and Inter-Cluster Organics in order to gather all organic

Password

stakeholders and provide opportunity to meet other stakeholders, build new
trade and technology partnerships and more.

ECOLOGY Izmir
B2B MATCHING
2012
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CERTIFIED
ORGANIC
MARKET izMiR

DENETIMLI PAZAR YERININ
OLUSTURULMASI
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BIOFACH
MATCHMAKING
EVENT
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Developing European
Inter-Cluster Alliance
for Organic
Agriculture
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INTER-CLUSTER
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’ Registration lor Assisting Organizalions
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Pioneer Business

ORGANIC AGRICULTURE in TURKEY and
COLLABORATION OPPORTUNITIES CONFERENCE

16th February 2012
Thursday
10:45 - 11:30 | Helsinkl Room

CLUSTERING IN ORGANIC
AGRICULTURE CONFERENCE

16th February 2012
Thursday
10000 - 10:45 | Helsinki Rioom
Aegean Exporfers” Associalions invites you the "Organic Agricullure in Turkey
and Collaboration Opportunities Conference” fo be informed about the
new markef frends, aclivities, rade and collaboration cpporfunities ond
regulations in Turkey and to occess Turkish orgonic market information.

European Inter-Cluster Organic Allance invites you fo “Clusfenng in Organic
Agriculture Conference” fo be informed about the benefits of clustedng and
Ewopean Infer-Cluster Alfance for Organic Agriculiure,

—re - . . . Modenation: Bkin Taskin, Coandinaler - Ewanacn inter-Cluster Owamic Aliance
Moderation: Eidn Taskdn, Coordinator - European Infer-Cluster Organic Allonce T e |- COTCHNCIC R e L licrece

Vildan Karaarsian,

Head of Crgonic Agriculiure
Department - Ministry of Food,
Agnculture and Livestock, Turkey

Activities for Developing Organic
Agrcullune in Tukey

Gerald A. Herrmann,
Director - Organic Services GmbH,
Germany

Crganic Clusters and Successiul
Clusteding Activities for Organic
Agriculture in Europe

Afila Erfem,
Chalrman - Associotion of Onganic
Agricutiure Qrganization, Turkey

Lonnir Qrganic Chusher,
A Success Stony from Turkey

Importance of Orgamic Agrculiure in

Eda I : -
da Zorlu, Turkey in the EU Accesion Perod

Expert - Ministry of BU Affoirs, Turkey

Nicolas Berfrand,
Director - Onganics Clusher in
Rhone-Alpas, France

Ekin Taskin,
Coondinoior - European inter
Cluster Qrganic Alionce

¥

*
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Orpanics Cluster in Rhone Alpes,
A Succoss Story from Fronce

Mew Matworking Platform for Organic
Floyers: European infer-Cluster Alkonce
for Onganic Agriculture

)*y INTER-CLUSTER

Prof. Dr. Uygun Aksoy,
Ege Univarsity, Faculty of Agriculiune,
Department of Horiculture, Turkey

P

#

‘y INTER-CLUSTER

Bss2

Crganic Agriculiure f Production and
Development Trends in Turkey
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Increasing International
Competitiveness of Organic Industry

TECHNICAL SUPPORT
PROGRAM FOR:

« INSTITUTIONALIZATION, RE-
ORGANIZATION

« COST REDUCTION

« SUPPLY CHAIN OPTIMIZATION
« MARKETING AND SALES
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»-Ekonomik kalkinmada sirdardlebilir bir 6rnek: YARIMADADA ORGANIK TARIM PROIJESI

. : i : S s Y7 YARIMADADA
IZM I-R l'D'E g : | : . o & ’ F & ORGANIK TARIM
s -~ — T, e 2 : _

ORGANIK YASAM

- Urla Yiicel Tongug Ilkégretim Okulu - Urla

- Urla Yiicel Tongug Ilkégretim Okulu - Urla

Yiicel Tongug Ilkégretim Okulu - Urla Yiicel Tongug Ilkégretim Okulu - Urla Yiicel Tongug Ilkégretim Okulu - Urla
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ORGANIK KOY

KARACAAGAC

#Buca iZMIR

- B2
800

KARACAAGAG =

PROJES] !
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SUPPLY CHAIN AND

PRODUCTION
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FURTHER

INTERVENTION IS
REQUIRED
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Improving the know-how of farmers. processors, expor-
ters, inspectors, laboratories and official authorities in
terms of production guidelines, quality management
and traceability

Organisation of events and knowledge transfer activities
with participants from all trade levels

Set-up of a network of demonstration farms throughout
Turkey

Organisation of technical workshops

Developing and offering a training course for agricultu-
ral extension workers

Optimisation and strengthening of the cooperation
between Turkish and German market partners and their
respective authorities

Promotion of frequent, transnational consultations

Facilitation of a multi-stakeholder dialogue
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SUPPORTING ACTIVITY — PRODUCTION AND
SUPPLY CHAIN

CLUSTER TARGET — CLUSTER COORDINATION

SUPPORTING ACTIVITY

CLUSTER TARGET — PRODUCTION AND SUPPLY
CHAIN

CLUSTER TARGET — PRODUCTION AND SUPPLY
CHAIN

CLUSTER TARGET — MARKETING COMMUNICATION

SUPPORTING ACTIVITY — CLUSTER COORDINATION

CLUSTER TARGET — MARKETING COMMUNICATION
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QUESTIONS &

ANSWERS
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THANK YOU

Ekin TASKIN
PROJECT COORDINATOR
AEGEAN EXPORTERS’ ASSOCIATIONS
Tel: +90 232 488 60 35
Fax: + 90 232 488 61 81
E-Mail: ekin.taskin@egebirlik.org.tr
Web: www.egebirlik.org.tr



mailto:ekin.taskin@egebirlik.org.tr
http://www.egebirlik.org.tr/
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